
 

 

Meeting Minutes of Ordinary General Shareholders� Meeting No.1/2552 

of 

Seafco Public Company Limited 

Time and venue 

 The meeting was held on 10 April 2009 at Meeting Room 1, Sirikit Convention Center, 60 New Ratchadapisek 

Klongtoey, Klongtory, Bangkok.  

Directors who participated in the meeting  

 1. Mr. Tachapong Pravesvararat   Chairman 

 2. Mr. Narong Thasnanipan   Vice Chairman 

 3. Mr. Songsak Visutpitakul   Director 

 4. Mr. Padej Rujikhajorndej   Director 

 5. Mr. Kamol Singtogaw    Director 

 6. Assoc.Prof.Dr. Somjai Phagaphasvivat  Chairman of the Audit Committee 

 7. Mr. Somkuan Watakeekul    Audit Committee 

 8. Mr. Somkual Musig1In    Audit Committee  

Executives who participated in the meeting  

 1. Mr. Narong Thasnanipan  Chairman of the Executive Director  

 2. Mr. Tachapong Pravesvararat   Senior Executive Vice President in Operation 

3. Mr. Songsak Visutpitakul  Senior Executive Vice President in Infrastructure and Maintenance 

 4. Mr. Padej Rujikhajorndej   Executive Director in Foundation Works 

 5. Mr. Kamol Singtogaw   Executive Director in Special Projects 

 6. MR.AUNG WIN MANG  Executive Director in Foundation Improvement  

7. MR.ZAW ZAW AYE  Executive Director in Business Development 

 9. Mr. Anek Srituptim   Executive Director in Operation  

At the beginning of the meeting, Mr. Anek Srituptim introduced the directors and executives who 

participated in the meeting.  

Mr. Tachapong Pravesvararat the Company<s Chairman presided as the Chairman of the Meeting.  

The Chairman gave welcome to participating shareholders and proxies.  He said that there were 

shareholders and proxies held total of 107,858,447 shares, or 50.17% of total issued shares (from total of 

3,042 shareholders with total of 215,000,000 shares), thus form a quorum.  The Chairman announced meeting 

commencement and clarified voting methods to the meeting, as follow. 



1. Each shareholder will have votes equal to numbers of shares hold as well as the proxies for the 

delegated shares.  

2. In case any shareholder or proxy wishes to object or abstain on any agenda, the shareholder or 

proxy could vote for objection and abstinence in the voting ballets that was given by the staffs.  Once finished 

casting vote, the shareholder or proxy can raise hand so staff can pick up the voting ballet for vote counting 

process.   

3. In the event that there is no shareholder or proxy wishes to object or abstain the vote, it shall be 

taken as the meeting unanimously approves agenda as proposed by the Chairman.  In this case the 

shareholder and proxy must return the voting ballet back to the staffs when the meeting adjourns.   

 

As no one has any questions or opinion, the Chairman proceeded with the meeting on the following 

agendas.   

Agenda 1  To consider approving meeting minutes of the ordinary general shareholders� meeting 

no.1/2551 on 10 April 2008  

The Chairman clarified that the Company sent the meeting minutes of the ordinary 

general shareholders< meeting no.1/2551, dated 10 April 2008, at 9.15am, at Chalot Room, Le 

Concorde Hotel, 204 Ratchadapisek Road, Huaykwang, Bangkok 10320, to the shareholder 

together with the meeting invitation.  Therefore, the Chairman proposed that shareholder 

consider approving such meeting minutes.  

Resolution The meeting unanimously resolved to approve the meeting minutes of the ordinary general 

shareholders< meeting no.1/2551, dated 10 April 2008 with following vote counts.   

Resolution Vote counts  

(1 share = 1 vote) 

% of total participated shareholders 

who vote  
 

1. Approve 

2. Object 

3. Abstain 

 

108,427,458 

- 

- 

 

100% 

- 

- 

Agenda 2 To acknowledge 2008 operation result  

The Chairman introduced Mr. Narong Thasnanipan, the managing director, to clarify to 

the meeting about the Company<s operation over the previous year.  The managing director 

reported that the Company<s 2008 consolidated profits were at Baht 11.61 million, down 

48.91% from 2007 net profits.  The declining net profits were due to volatile raw material price, 

particularly steel, and oil price also rose to the record high.  The Company need to buy steel 

on cash to achieve acceptable price and volume, thus affect the Company<s financial costs.  



As of the end of 2008, the Company has total assets of Baht 1,500.74 million, up 5.52% from 

2007-end amount.  

The Company and subsidiaries operates on good corporate governance principle by 

managing the business prudently to prevent or mitigate any potential risks.  The Company 

also study and learn to construct at international standard with regard to the environment.  

Last year, there was recession in many countries, such as US, EU and Asian countries.  

Therefore, the Company must delay oversea plan by another 1-2 years.   

Shareholder The shareholder ask about debt collection for the 47.17 million debt that the Company set the  

(Siriporn)  provision in 2008.      

Managing Director This debtor repaid Baht 2 million back to the Company in the first quarter 2009.  The Company 

is confident to collect the remaining amounts because has filed both civil and criminal lawsuit.  

The debtor admitted guilty and agreed to settle all outstanding loans within a year, starting 

November 2008.  

Resolution The meeting acknowledged the Company<s 2008 operation and answer made by the 

managing director.  

Agenda 3  To approve financial statement and profits and losses statement for the year ended 31 

December 2008 

The Chairman invited Mr. Anek Srituptim, Executive Director in Operation, to present 

financial statements to the meeting.  Mr. Anek reported to the meeting that the Company sent 

copies of balance sheet and profits and losses statement for the year ended 31 December 

2008 in CD media together with meeting invitation.  The Company<s 2008 financial statements 

was audited by Mrs. Vilairat Rojnakarin, the certified public accountant no. 3104 from an DIA 

accounting auditor firm.  She gave unqualified comment and did not found any suspicious 

evidence that could potentially misleading or incorrect according to the generally accepted 

accounting principle.  The financial statements are on page 49-103 of the annual report that 

was sent to every shareholder prior to the meeting.  The statement comprised of Baht 741.50 

million of current assets, total assets of Baht 1,500.74 million.  The statement also included 

current liabilities of Baht 872.49 million, non-current liabilities of Baht 25.41 million, which 

totaled at Baht 897.90 million worth of total liabilities.  Combined with shareholders< equity of 

Baht 602.84 million, total liabilities and shareholders< equity were at Baht 1,500.74.  The 

Company reported total revenue of Baht 1,621.65 million and expenses of Baht 1,581.62.  The 

Company reported earnings before interest and tax at Baht 40.04 million, and net profits of 

Baht 11.61 million, which translated into earning per share of Baht 0.05.  

Shareholder As the Company<s current assets were lower than current liabilities, how is the Company<s  

(anonymous) current financial liquidity?   



Managing director In 2008, the raw material prices were very volatile, particularly steel.  This make the Company 

having to buy steel by cash to achieve acceptable price and quantity, which affect liquidity 

position of the Company during 2008.   The Company is currently negotiating with the bank to 

refinance short-term debt with long-term debt to improve liquidity position.  

Resolution The meeting resolved to approve financial statement and profits and losses statement for the 

year ended 31 December 2008 as proposed by the Chairman with following vote counts.  

Resolution Vote counts  

(1 share = 1 vote) 

% of total participated shareholders 

who vote  
 

1. Approve 

2. Object 

3. Abstain 

 

108,427,458 

- 

- 

 

100% 

- 

- 

 

Agenda 4   To consider appropriating net profits and no dividend payment  

The Chairman clarified to the meeting that the Company has a policy to pay dividend at 

the ratio no more than 50% of consolidated net profits after deducting any reserve specified 

by the Company.  The dividend payment will also depend on investment need and other 

criteria concerning future business operation.  The Board considered and deemed 

appropriate to omit dividend payment for the financial year 2008 because the Company need 

to reserve cash to finance working capital for the operation year 2009 due to economic 

recession.  According to the Public Company Limited Act, Section 116 and the Company 

regulation section 36 indicate that the Company must appropriate no less than 5% of the 

annual net profits as a reserve until the reserve reach 10% of registered capital.  For the 

accounting year 2008, the Company reported consolidated net profits of Baht 11,614,206.19 

and company only net profits of Baht 7,678,187.74 (5% for the Company<s reserve or Baht 

383,909.39), or the earnings per share of Bt0.05 and Bt4, respectively.  Therefore, the Board 

proposed appropriating 2008 net profits and omits dividend payment for the accounting year 

2008.  

Resolution The meeting resolved to approve appropriating Baht 383,909.39 of net profits as the 

Company<s legal reserve and to omit dividend payment for the accounting year 2008 with the 

following vote counts.  

 

 



Resolution Vote counts  

(1 share = 1 vote) 

% of total participated shareholders 

who vote  
 

1. Approve 

2. Object 

3. Abstain 

 

108,427,458 

- 

- 

 

100% 

- 

- 

Agenda 5   To consider appointing directors to replace directors due to retired by rotation 

During the Ordinary Shareholders< Meeting 2009, there are a-third of the directors shall 

be retired by rotation.  There were three retired directors during the meeting.  The Company 

has invited the shareholders to propose any qualified candidate or any meeting agenda via 

the Company<s website.  However, there was no shareholder proposing any directorship 

candidate or meeting agenda.  Therefore, base on highest interest for the company along with 

the candidate<s qualifications and expertise, the selection and remuneration committee, 

excluding directors who has conflict of interest on this appointment, deemed appropriate to 

propose the three directors who were due to retired by rotation to resume the posts for 

another term.  The proposed candidates include:  

1. Mr. Somkual Musig1In  Independent director (Audit Committee)  

2. Mr. Narong Thasnanipan  Managing director (Vice Chairman) 

3. Mr. Songsak Visutpitakul  Director    (Executive Director) 

Details and profiles of the three directors are in the Attachment 5.  

Resolution The meeting resolved to re-appoint all three directors back to directorship positions for 

another term with following vote counts for each director:  

Director Approve Object Abstain 

 Vote counts % Vote counts % Vote counts % 

1. Mr. Somkual Musig1In 108,427,458 100 - - - - 

2. Mr. Narong Thasnanipan 91,935,458 84.79 - - 16,492,000 15.21 

3. Mr. Songsak Visutpitakul 102,940,791 94.94 - - 5,486,667 5.06 

Agenda 6  To appoint director to replace the director who resigned 

The Chairman clarified to the meeting that Mrs. Paowana Tatsananipan resigned from 

the Company<s directorship from 1 March 2009 as she has many engagements and does not 

have time to fulfill the director<s obligation of the Company.  As she has been the Company<s 

director for many years, she has resigned from the Company.  The selection and remuneration 

committee carefully considered and deemed appropriate to propose Miss Nattawan 



Tatsananipan, a graduate from MSc. In Financial Management, University of Exeter, UK, to 

replace the resigned director with the term equal to the resigned director.   

Resolution The meeting resolved to appoint Miss Nattawan Tatsananipan to replace the resigned director 

with the term equal to the resigned director with the following vote counts:  

Resolution Vote counts  

(1 share = 1 vote) 

% of total participated shareholders 

who vote  
 

1. Approve 

2. Object 

3. Abstain 

 

96,603,625 

- 

11,823,833 

 

89.10% 

- 

10.90% 

Agenda 7  To approve amending the Company�s certificate  

  The Chairman clarified to the meeting that as Mrs. Paowana Tatsananipan has resigned 

from the Company<s directorship, and the Company has appointed Miss Nattawan 

Tatsananipan to be a new director, the Company must amend the Company<s certificate to 

have 9 directors as follow  

 1. Mr. Narong Thasnanipan   2. Mr. Tachapong Pravesvararat 

 3. Mr. Songsak Visutpitakul   4. Miss Nattawan Tatsananipan 

 5. Mr. Padej Rujikhajorndej   6. Mr. Kamol Singtogaw 

 7. Mr. Somjai Phagaphasvivat   8. Mr. Somkuan Watakeekul   

 9. Mr. Somkual Musig1In 

  The Company<s authorized directors are Mr. Narong Thasnanipan, Mr. Tachapong 

Pravesvararat, Mr. Songsak Visutpitakul, Miss Nattawan Tatsananipan, Mr. Padej 

Rujikhajorndej and Mr. Kamol Singtogaw, with signatures of the two of the aforementioned six 

directors along with the Company<s seal.  

Resolution  The Company resolved to approve amending the Company<s certificate with following vote 

counts:  

Resolution Vote counts  

(1 share = 1 vote) 

% of total participated shareholders 

who vote  
 

1. Approve   

2. Object 

3. Abstain 

 

108,427,458 

- 

- 

 

100% 

- 

- 

 

 



Agenda 8  To consider approving directors� remuneration  

 The Chairman clarified that the selection and remuneration deemed appropriate for the 

meeting to approve directors< remuneration for the accounting year 2009 of Baht 3.2 million, 

which is equal to the remuneration amount in 2008. 

Shareholder In the next meeting, the Company should provide the table indicating how much each director  

(anonymous) earned over the year along with the meeting invitation.  

Chairman The Company will consider the shareholder<s suggestion for the next year<s meeting.   

Resolution The meeting resolved to approve directors< remuneration with following vote counts 

Resolution Vote counts  

(1 share = 1 vote) 

% of total participated shareholders 

who vote  
 

1. Approve  

2. Object 

3. Abstain 

 

108,427,458 

- 

- 

 

100% 

- 

- 

 

Agenda 9  To consider appointing accounting auditor and determine remuneration for the year 2009 

The Chairman clarified that the Board of Director, with the consent of the selection and 

remuneration committee, deemed appropriate to propose appointing Accounting Auditor DIA 

and Mrs. Vilairat Rojanakarin, accounting auditor registration no. 3104 or Miss Somjintana 

Pholhiranrat, accounting auditor registration no. 5599 to be the accounting auditor of the 

Company and subsidiaries, and determine auditing fee of Baht 1,680,000.  Both accounting 

auditors do not have any relationship or any conflict of interest with the Company, 

subsidiaries, management, major shareholders, or people related to the above persons.   

Resolution  The meeting resolved to approve appointing the Company<s accounting auditor and 

determining remuneration for the year 2009 as proposed by the Chairman with following vote 

counts.  

Resolution Vote counts  

(1 share = 1 vote) 

% of total participated shareholders 

who vote  
 

1. Approve 

2. Object 

3. Abstain 

 

108,427,458 

- 

- 

 

100% 

- 

- 

 

 

 

 



Agenda 10  Other issues (if any) 

As there is no one propose any further issue, the Chairman announced meeting 

adjourn.  The Chairman thanked shareholders for participating in the meeting.  

 

The Chairman adjourned the meeting at 10.30am.  

 

In addition, after the meeting commenced at 9.15, there were 42 additional shareholders who joined 

the meeting by self and by proxy, which make a total of 133 participating shareholders, holding altogether 

108,427,458 shares, representing 50.43% of total issued shares.  

 

 

 

Signed _________________________________ Meeting Chairman 

(Mr. Tachapong Pravesvararat) 

 

 

 

Signed _________________________________ Meeting Secretary 

          (Mr. Anek Srituptim) 


